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COURSE DESCRIPTION
Educational leaders have significant and timely issues to deal with in the school environment related to technology and its impact on student learning. This course examines the role of leadership as it relates to the implementation of educational technology in schools. Candidates will gain knowledge and ability to use, evaluate, plan, and implement technologies to effectively enhance the school environment.

TEXTBOOK
Selected readings

COURSE OBJECTIVES
National Educational Technology Standards for Administrators

1. Visionary Leadership. Educational Administrators inspire and lead development and implementation of a shared vision for comprehensive integration of technology to promote excellence and support transformation throughout the organization.
Educational Administrators:
a. inspire and facilitate among all stakeholders a shared vision of purposeful change that maximizes use of digital-age resources to meet and exceed learning goals, support effective instructional practice, and maximize performance of district and school leaders
b. engage in an ongoing process to develop, implement, and communicate technology-infused strategic plans aligned with a shared vision
c. advocate on local, state, and national levels for policies, programs, and funding to support implementation of a technology-infused vision and strategic plan

2. Digital-Age Learning Culture. Educational Administrators create, promote, and sustain a dynamic, digital-age learning culture that provides a rigorous, relevant, and engaging education for all students. 
Educational Administrators:
a. ensure instructional innovation focused on continuous improvement of digital-age learning
b. model and promote the frequent and effective use of technology for learning
c. provide learner-centered environments equipped with technology and learning resources to meet the individual, diverse needs of all learners
d. ensure effective practice in the study of technology and its infusion across the curriculum
e. promote and participate in local, national, and global learning communities that stimulate innovation, creativity, and digital-age collaboration

3. Excellence in Professional Practice. Educational Administrators promote an environment of professional learning and innovation that empowers educators to enhance student learning through the infusion of contemporary technologies and digital resources. 
Educational Administrators:
a. allocate time, resources, and access to ensure ongoing professional growth in technology fluency and integration
b. facilitate and participate in learning communities that stimulate, nurture, and support administrators, faculty, and staff in the study and use of technology
c. promote and model effective communication and collaboration among stakeholders using digital-age tools
d. stay abreast of educational research and emerging trends regarding effective use of technology and encourage evaluation of new technologies for their potential to improve student learning

4. Systemic Improvement. Educational Administrators provide digital-age leadership and management to continuously improve the organization through the effective use of information and technology resources. 
Educational Administrators:
a. lead purposeful change to maximize the achievement of learning goals through the appropriate use of technology and media-rich resources
b. collaborate to establish metrics, collect and analyze data, interpret results, and share findings to improve staff performance and student learning
c. recruit and retain highly competent personnel who use technology creatively and proficiently to advance academic and operational goals
d. establish and leverage strategic partnerships to support systemic improvement
e. establish and maintain a robust infrastructure for technology including integrated, interoperable technology systems to support management, operations, teaching, and learning

5. Digital Citizenship. Educational Administrators model and facilitate understanding of social, ethical, and legal issues and responsibilities related to an evolving digital culture. 
Educational Administrators:
a. ensure equitable access to appropriate digital tools and resources to meet the needs of all learners
b. promote, model, and establish policies for safe, legal, and ethical use of digital information and technology
c. promote and model responsible social interactions related to the use of technology and information
d. model and facilitate the development of a shared cultural understanding and involvement in global issues through the use of contemporary communication and collaboration tools

Alabama State Department of Education Instructional Leadership Standards 290-3-3-.48(2)(f)2.  
Effective instructional leaders plan, implement, and evaluate the effective integration of current technologies and electronic tools in teaching, management, research, and communication. Prior to program completion the prospective instructional leader shall demonstrate: 
1. Knowledge to: 
(i) Discover practical approaches for developing and implementing successful technology planning. 
(ii) Increase access to educational technologies for the school. 
2. Ability to: 
(i) Implement a plan for the use of technology, telecommunications, and information systems to enrich curriculum, instruction, and assessment. 
(ii) Develop a plan for technology integration for the school community. 
(iii) Model the use of technology for personal and professional productivity. 
(iv) Develop an effective teacher professional development plan to increase technology usage to support curriculum-based integration practices. 
(v) Promote the effective integration of technology throughout the teaching and learning environment. 
(vi) Provide support for teachers to increase the use of technology already in the school/classrooms. 
(vii) Use technology to support the analysis and use of student assessment data. 

National Educational Technology Standards for Teachers
Effective teachers model and apply the National Educational Technology Standards for Students (NETS•S) as they design, implement, and assess learning experiences to engage students and improve learning; enrich professional practice; and provide positive models for students, colleagues, and the community. All teachers should meet the following standards and performance indicators. Teachers:

1. Facilitate and Inspire Student Learning and Creativity
Teachers use their knowledge of subject matter, teaching and learning, and technology to facilitate experiences that advance student learning, creativity, and innovation in both face-to-face and virtual environments. Teachers:
a. promote, support, and model creative and innovative thinking and inventiveness
b. engage students in exploring real-world issues and solving authentic problems using digital tools and resources
c. promote student reflection using collaborative tools to reveal and clarify students’ conceptual understanding and thinking, planning, and creative processes
d. model collaborative knowledge construction by engaging in learning with students, colleagues, and others in face-to-face and virtual environments
2. Design and Develop Digital-Age Learning Experiences and Assessments
Teachers design, develop, and evaluate authentic learning experiences and assessments incorporating contemporary tools and resources to maximize content learning in context and to develop the knowledge, skills, and attitudes identified in the NETS•S. Teachers:
a. design or adapt relevant learning experiences that incorporate digital tools and resources to promote student learning and creativity
b. develop technology-enriched learning environments that enable all students to pursue their individual curiosities and become active participants in setting their own educational goals, managing their own learning, and assessing their own progress
c. customize and personalize learning activities to address students’ diverse learning styles, working strategies, and abilities using digital tools and resources
d. provide students with multiple and varied formative and summative assessments aligned with content and technology standards and use resulting data to inform learning and teaching
3. Model Digital-Age Work and Learning
Teachers exhibit knowledge, skills, and work processes representative of an innovative professional in a global and digital society. Teachers:
a. demonstrate fluency in technology systems and the transfer of current knowledge to new technologies and situations
b. collaborate with students, peers, parents, and community members using digital tools and resources to support student success and innovation
c. communicate relevant information and ideas effectively to students, parents, and peers using a variety of digital-age media and formats
d. model and facilitate effective use of current and emerging digital tools to locate, analyze, evaluate, and use information resources to support research and learning
4. Promote and Model Digital Citizenship and Responsibility
Teachers understand local and global societal issues and responsibilities in an evolving digital culture and exhibit legal and ethical behavior in their professional practices. Teachers:
a. advocate, model, and teach safe, legal, and ethical use of digital information and technology, including respect for copyright, intellectual property, and the appropriate documentation of sources
b. address the diverse needs of all learners by using learner-centered strategies and providing equitable access to appropriate digital tools and resources
c. promote and model digital etiquette and responsible social interactions related to the use of technology and information
d. develop and model cultural understanding and global awareness by engaging with colleagues and students of other cultures using digital-age communication and collaboration tools
5. Engage in Professional Growth and Leadership
Teachers continuously improve their professional practice, model lifelong learning, and exhibit leadership in their school and professional community by promoting and demonstrating the effective use of digital tools and resources. Teachers:
a. participate in local and global learning communities to explore creative applications of technology to improve student learning
b. exhibit leadership by demonstrating a vision of technology infusion, participating in shared decision making and community building, and developing the leadership and technology skills of others
c. evaluate and reflect on current research and professional practice on a regular basis to make effective use of existing and emerging digital tools and resources in support of student learning
d. contribute to the effectiveness, vitality, and self-renewal of the teaching profession and of their school and community

ALSDE Teacher Leader Standards
290-3-3-.52.01(5)(a)3.
1. Use comprehensive knowledge of subject matter and student development to provide resources and coaching to colleagues designed to enhance their ability to select, organize, and present factual, conceptual, and procedural knowledge in ways that deepen all students’ understanding within and across content areas.

290-3-3-.52.01(5)(b)4.
1. Engage colleagues in designing, implementing, and monitoring research-based strategies that nurture positive academic and social behaviors.  
4 Lead colleagues in the design and implementation of research-based strategies that promote positive, safe, and orderly environments that nurture self-efficacy, motivation, and engagement of all students. 

290-3-3-.52.01(5)(c)5.
1. Collaborate with teams of teachers to evaluate, adapt, design, and integrate technological resources routinely into instructional activities to enhance and extend learning opportunities for students and colleagues.
12.  Work with colleagues to design and refine individual and collaborative instructional activities that support all  
        stakeholders in locating, selecting, evaluating, and using technological resources effectively.

290-3-3-.52.01(5)(e)
2. Work with administrators to nurture a network of instructional teams who share responsibility for mobilizing all stakeholders for ongoing improvement of opportunities for all students.
3. Collaborate with other school leaders to foster an environment of standards-based inquiry, reflective practice, 
and collaborative learning in order to improve teaching and learning at the school and district levels.
4. Initiate ongoing action research, based upon reflective classroom observations and ongoing professional 
learning, and apply research findings to support student success.  

COURSE POLICIES
1. A professional subjective evaluation of the COE professional dispositions will be given based on the quality of all work and behavior exhibited in the class. Your grade may be lowered for unacceptable dispositions. 
2. All acts of dishonesty in any work constitute academic misconduct and will not be tolerated. For more information on the procedures for how academic dishonesty will be addressed, go to: http://www.una.edu/student-conduct/policies-and-procedures/academic-honesty.html
3. If you are a person with a disability and desire accommodations to complete course requirements, please notify the course instructor in writing as soon as possible to discuss your request.
4. All requirements of the course must be satisfactorily completed to receive credit for the course.
5. To apply credit for this course to a Teacher Education program, the candidate must earn a C or better.

COURSE CONTENT
Analysis of ISTE standards
Technology needs analysis
Technology proposal
Research project

COURSE REQUIREMENTS

	Project
	Points Possible

	Analysis of ISTE standards
	10

	Dent project
	60

	Dent presentation
	30

	Literature Review
	20

	Total
	120





Analysis of ISTE Standards NETS-A 1, 2, 3, 4, 5; NETS-T 1, 2, 3, 4, 5; ALSDE IL Standards 290-3-3-.48(2)(f)2.1(i), 290-3-3-.48(2)(f)2.1(ii), ALSDE TL Standards 290-3-3-.52.01(5)(a)3.1; UNA CF #1, #2, #3, #4, #5, #6
You will reflect on the ISTE standards for your area of leadership and will analyze their role in developing a technology integration project within your school.

Literature Review NETS-A 1, 2, 3, 4, 5; NETS-T 1, 2, 3, 4, 5; ALSDE IL Standards 290-3-3-.48(2)(f)2.1(i), 290-3-3-.48(2)(f)2.1(ii), ALSDE TL Standards 290-3-3-.52.01(5)(a)3.1; UNA CF #1, #2, #3, #4, #5, #6
You will craft a literature review

Dent Project NETS-A 1, 2, 3, 4, 5; NETS-T 1, 2, 3, 4, 5; ALSDE IL Standards 290-3-3-.48(2)(f)2.1(i), 290-3-3-.48(2)(f)2.1(ii), 290-3-3-.48(2)(f)2.2(i), 290-3-3-.48(2)(f)2.2(ii), 290-3-3-.48(2)(f)2.2(iii), 290-3-3-.48(2)(f)2.2(iv), 290-3-3-.48(2)(f)2.2(v), 290-3-3-.48(2)(f)2.2(vi), 290-3-3-.48(2)(f)2.2(vii);  ALSDE TL Standards 290-3-3-.52.01(5)(a)3.1, 290-3-3-.52.01(5)(b)4.1, 290-3-3-.52.01(5)(b)4.4, 290-3-3-.52.01(5)(c)5.1, 290-3-3-.52.01(5)(c)5.12, 290-3-3-.52.01(5)(e)2, 290-3-3-.52.01(5)(e)3, 290-3-3-.52.01(5)(e)4; UNA CF #1, #2, #3, #4, #5, #6
You will develop and implement a technology integration project that makes what Steve Jobs would call a “dent” in your school or district that includes a needs assessment for teachers’ technology skills, as well as content area needs for students and an analysis of those needs, a professional development plan, a plan for implementing goals, a plan for communicating the school plan to the teachers and community, and a plan for monitoring implementation. 

Dent Presentation NETS-A 1, 2, 3, 4, 5; NETS-T 1, 2, 3, 4, 5; ALSDE IL Standards 290-3-3-.48(2)(f)2.1(i), 290-3-3-.48(2)(f)2.1(ii), 290-3-3-.48(2)(f)2.2(i), 290-3-3-.48(2)(f)2.2(ii), 290-3-3-.48(2)(f)2.2(iii), 290-3-3-.48(2)(f)2.2(iv), 290-3-3-.48(2)(f)2.2(v), 290-3-3-.48(2)(f)2.2(vi), 290-3-3-.48(2)(f)2.2(vii);  ALSDE TL Standards 290-3-3-.52.01(5)(a)3.1, 290-3-3-.52.01(5)(b)4.1, 290-3-3-.52.01(5)(b)4.4, 290-3-3-.52.01(5)(c)5.1, 290-3-3-.52.01(5)(c)5.12, 290-3-3-.52.01(5)(e)2, 290-3-3-.52.01(5)(e)3, 290-3-3-.52.01(5)(e)4; UNA CF #1, #2, #3, #4, #5, #6
You will showcase you the results of your Dent Project. The presentation should support your abilities as outlined in the NETS standards for your area of leadership.
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